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In 1988 and amended significantly in 20tbdenhance public |
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The main purpose OFNTIs:

A To present draftFinal2015 Levy & Annual Budgétr County
Boardand Community Consideration;

A Toallowthe Communityto comment onthe CountyBudgeting
Process and the draKinal2015Levy & AnnuaBudget

A Tofurther refine theFinal2014 Levy & Annual Budgetior to
the end-of-December deadline.
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TNT Presentation Outline

2015 Levy & Budget Context
|. Draft Final 2015 Budget Overview
Il. Draft Final 2015 County Tax Levy
V. Programmatic/Departmental Considerations
V. Property Tax& Taxpayer Information

County Reserves and 2018 CIP DiscussigrDecl 7"
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. 2015 Levy & Budget Context
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County Financing Basics

A Where does the A Who Determines
County get its Money? Budget Priorities?
A Property Taxes A Federal Mandates
A State Aids & Earnings A State Laws/Mandates

A Grants (Federal, State, A Agreements or Specifi¢
other agencies/orgs) Program Requirements

A Charges for Services A County Board
AWheelage Tax A Designated Agents
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Where Do Your Tax Dollars Go?

Income Sales Taxes Property Wheelage

Taxes Taxes Tax

CSRSNI f|

{aras g ¢ $ $

/| 2dzy 0 @ Local Option- $ Local Option-

Road Projects Roads & Transit

School District $

City/Township If authorized by $ Local Optiort

Charter/Legislature

The State Legislature may authorize local sales tax (with or without direct approval of citizens)

County Local Option Sales Tax of up to ¥z of 1% for Road Construction Project(s) (2013 SesSioapteml17 Articl8)
County Wheelage Tax Option of $10 per qualified vehicle for Roads & TransiS@&i8n LawChapter 117 Article 3)
Existing CityWWheelageTax optiofMSSE 426.05)

PopPE

12/2/2014 Draft 2015 Budget
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County Financial Report Card

A Unmodified 2013 Audit OpinionState Auditor
A Strong Financial Policies (updated 2011)
A Acceptable Fund Balances (2 of 3 Funds)

A Annual Budgeting Process
A Annual Operating Budget
A CapitallmprovementPlan (Annual project approval)

A Reaffirmed County Bond Rating (AA2 2 2 R &
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LongTerm Fiscal Challenges:

Fiscal Challenges County Response

A LevyDependent A Program Changes
A Slow Economic Recovery A Personnel/Staffing
A Area Debt/Downgrade  AReduce/Rework
A Changing Population A GrantgFeesReserves
A Rising Costs A Deferred Activities
A Fuel, Supplies A Programs/Staffing

A Personnel/Health Care  AMaintenance/Capital
A Aging Infrastructure A Innovate/Collaborate
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HACA/County Program Aid

$3,000,000

$2,500,000 - .
$2,000,000 \

-\

\ 3
$1,500,000 v
$1.000 000 e HACA/CPA
’ ’ e ADJ for INFL
£500.000 - Hnear (HACAICPA) 8% Reduction since 2001
' _ e e 31% Reduction since 2001 when
adjusted for Inflation
\99“’ Ky "96" ,\90"‘ ,‘90‘° ,‘90“’ ,‘9'& ,‘90 19'»"‘

12/2/2014 Draft 2015 Budget
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County Staffing Reductions
(2006¢ 2014)

County Employees (FTES)

m Full Term Employee (FTE)

® Limited Term Employee (LTE

An 18%Reduction in Force sin2806 (15% with LTES)

12/2/2014 Draft 2015 Budget
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II. Draft 2015 Budget Overview
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2015CountyBudget

A $54.63 Million Balanced Budget
A Consolidated all financial activities (includes all CPA/CIP)
A Limited Use of Reserves & Nhavy Revenues (fees)

A Proposedb1,102,979 Property Tax Levy Increase
A 3.5% increase in Levy (1.5% for 2015 and 2.0% for 2016)

A Follows 2 Years of Levy Decrease/5 Years w/o Levy Increas

A Averageannual Levy Increase 0.4% since 2009 (0-35946)
A Addressing Major County Priorities
A Public Safetg { KSNAFFQa 9 [/ 2dzyide ! Gd2NYyS

A Health & Human Servic€Sublic Health, Adult, Children and Veterans
Services, Aging & Disability Services, Mental Health Services, Support Services

1 2015 Budget Truth in Taxation Hearirﬂ

A Public Workg County Road & Bridge Projects and Annual Maintenance
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2015CountyBudget
Expenditures byrund

Road and

W General Revenue

® Road and Bridge

M Health and Human Services
® Capital Funds

m Debt Service Fund

M Other and Special

Other and
Special, _
1130403 Fund, ———_Capital Funds,
4,460,000 3,011,761
$54.63 Million

12/2/2014 Draft 2015 Budget
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2015County Budget

G ene ral F u nd m General Government

® Public Safety

M Culture and Recreation

m Conservation of Natural
Resources

® Economic Development

M Contingency

M Other
Culture and
Recreation,
Yy 3802619
Economic Natural
Other, Contingency, ~_Development, ~ <esources,
$119,500 $113,917 $764,395 $1,042,528

$24,307,439

12/2/2014

Draft 2015 Budget
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2015County Budget
Road and Bridge Highway

Maintenance,
— 3603723

® Highway Administration
m Highway Engineering

M Highway Construction
® Highway Maintenance

(Wheelage)
® Equipment Maintenance/Shc

Wor
Equipment

Highway \
. . ~~_Surveyor, Mtnce/Shop,
E 1
ngineering, ——— Hwy Admin, 203.378 893,736

$1,055,026 631,634

$9,617,497

12/2/2014

Draft 2015 Budget
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2015County Budget

Health and Human Services Human
Services

Income
» ——— Maintenance,
$3,163,635

®m Human Services-Social
Services

® Human Services-Income
Maintenance

M Nursing

| Veterans Service

P \Veterans
Service,
$191,250

$12,103,013

12/2/2014 Draft 2015 Budget
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2015County Budget

Capital Fund

M Building Fund

m Capital Equipment Fund

M County Capital Projects

\County Capital
\ Projects, $ 0
Building Fund,

$250,000

$ 3,011,761

12/2/2014 Draft 2015 Budget
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2015County Budget

800 Mghz Debt Service

Project Bonds,
$390,201

® Road Debt

M 2005 Capital Notes

M 2006 Bonds HHS Building
M Library Bonds

M Business Park Bonds

M 800 Mghz Project Bonds

2005 Capital
Notes,
Business — — 2006 Bonds $112,000
Park Bonds, Library Bonds, HHS Building,
$304,136 $455,811 $85,549
$4,460,000

12/2/2014 Draft 2015 Budget
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2015County Budget

Revenues/Sources
County i Inter-
Use of Program Aid  Licenses & Government
4.22% Permits al 28.12%

Charge for
Services

7.71%
Fines &
Forfeits
Levy 0.27%
Support

Interest
0.67%

52.45% Bond Interfund Other

Proceeds Transfers  revenue
0.00% 0.45% 1.07%

12/2/2014 Draft 2015 Budget
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2015County Budget
Expenditures/Uses

Transfers to
Other other Funds Increase in
Debt Expenditure 0.45% Fund
Services 4.31% balance
8.24% 0.00%
Personal
SErVICEes

Capital
Ot lany
17.99%

46.68%

Other
Service &
Charges

11.07%
Public

Supplies And
Materials Assistance
F.17% 400G

12/2/2014 Draft 2015 Budget
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Ill. Draft 2015 County Tax Levy
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County Budget/Levy Revenues
(2008¢ 2015)
Budgeted Non-Levy Fund Property Tax| Levy %
Year Expenditure Revenue Balance Levy Inc/(Dec)
2008 $ 52,969,601 $ 22,746,18 $ 30,223,427 9.90%
2009 $ 56,195,724 $ 24,528,06 $ 31,667,66§ 4.78%
2010 $ 53,031,97({$ 21,364,31 $ 31,667,66§ 0.00%
2011 $ 50,767,69{$ 19,100,02 $ 31,667,668 0.00%
2012 $ 51,541,827|$ 19,788,47¢ $ 31,667,664 0.00%
2013 $ 51,662,41 $ 20,137,52( $ 127,874 $ 31,397,021 -0.85%
(Buzdogleé'ted) $ 59,769,58| $ 26,497,02| $ 1,925,546 $ 31,347,02] -0.2%
ZOIZL:?rEE[:lgaft $ 54,630,111 $ 22,307,32$ (127,212)] $ 32,450,00¢ 3.5%
2016 Target $ 32,450,00( 0.00%
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County Levy Budgeted Revenues
(2008¢ 2014)

12/2/2014 Draft 2015 Budget
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Projected Tax Impacts

Very preliminary and subject to change based on a levy of $31,458,031 (not including Lake Improvement
Residential

Tax
2014 Tax 2014 County 6% 2015 Valu 2015 Tax 2015 County Tax Increasel % Increase. Capacity
2014 Value Capacity Share of Tax  Increase Capacity Share of Tax Decrease Decrease Change

76,00( 456 355.67 80,60( 506 368.7¢ 13.07 3.67% 10.96%
100,00( 718 560.0z 106,00( 783 570.5¢ 10.57 1.89¥% 9.05%
150,00( 1,265 985.11 159,00( 1,361 991.8( 6.69 0.68% 7.76%
200,00¢ 1,80¢ 1,410.2( 212,00( 1,93¢ 1,412.2¢ 2.08 0.15% 7.19Y%
300,00( 2,89¢ 2,260.3] 318,00( 3,094 2,254.6¢ -5.68 -0.25% 6.76Y
450,00( 4,50C 3,509.9( 477,00( 4,77C 3,476.0: -33.87 -0.96% 6.00%

Commercial

2014 Tax 2014 County 2% 2015 Valu 2015 Tax 2015 County Tax Increase/ % Increase
2014 Value Capacity Share of Tax reduction Capacity Share of Tax Decrease Decrease

100,00( 1,50C 1,169.9: 98,00( 1,47C 1,071.2: -98.74 -8.44Y% -2.00%
150,00( 2,25C 1,754.9¢ 147,50( 2,20% 1,606.8¢ -148.1( -8.44Y% -2.00%
200,00¢( 325C 2,534.9¢ 196,00( 317C 2,310.0: -224.8¢ -8.87% -2.46%
300,00( 525C 4,094.8¢ 294,00( 513C 3,738.3¢ -356.5( -8.71% -2.29%
450,00( 825C 6,434.8: 441,00( 807C 5,880.8¢ -553.97 -8.61% -2.18%

% Increase
Rate Differenc Decrease

2014 Rate 0.779977154 2015 Rate 0.728728365 -0.051248789 -6.57%

Py o
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V. Programmatic/Departmental
Considerations
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?
. Expenditures by Program |
Economic Highway and
Development, Streets,
$9,617,497

$764,395

Sanitation, 4
580,90 Health,
| $1,789,026
Other, y
119,50
O\ | p Culture and
 _ .
contngeney.— | Nawal P
50,000  Building Repair, \-Capital, Resources, !
256,060 $2,761,761 $1,042,528

12/2/2014 Draft 2015 Budget



@h:mago

1 2015 Budget Truth in Taxation Hearirﬂ

2015County Budget/Levy Considerations

Countywide/Department-wide:

A Base Budget Adjustments
AAIS Grant Award (2014 and 2015)
ACapital Improvement Projects/CIP Cafoyward
ASwedish Immigrant Trail/Sunrise Trail Grant Gforyard

A Personnel Adjustmentg Wages, StepHealth Care,
Benefits,and Mandatory Contributions

A CPIAdjustmentsc None (FuelConsumables, efc
A Historic Trends Revenues/Expenditures (vs Recent)
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2015County Budget/Levy Considerations

Public Safety
A{ ANIYAFTFAOIYl LofFORBzyaBa ¥
A Cost Increases for Personnel
A Technology Support Costs Increasing

A Continued use ofaskforceGrantReimbursementand
Gun Permifunds to augment payroll
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2015County Budget/Levy Considerations

Health & Human Services:
A Department Restructuring/Reorganization
A Continue Implementation of MNChoices & MNSure

A Manage increasedctivity in caring for persons in
State Facility who are mentally ill addngerous

ALY ONBIF SR dfFfRAVSHF 2 NI b D8z
A Reduce Staff (2 LTEs & 2 FTEs) and Provider Contr
A Contract out some Case Management
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2015County Budget/Levy Considerations

Public Works

A Continuepriority Road & Bridge Projects
ATIRapproved Projects
AReductions in Federal & State Funding

A Utilize Federal HSIP Funding for proactive safety
Improvement project on our highways

A Continue priorityroad maintenancectivities/projects
A Rehire Summer Workers for Seasonal Maintenance
A Technology/Equipment Investment

| =4
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2015County Budget/Levy Considerations

County Board & Administration
A Budget for Personnel Cost Increases only (none for BO
A Reduction in Contingency ~ $113,917
A Maintain Facilities & Maintenance & Office Support

Auditor/Treasurer/Recorder/Assessor
A Maintain Current Service Level®ersonnel Cost Increas
A Mandatory Service Provision Concerns

(

i
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2015County Budget/LevyConsiderations

Environmental Services
A Implement new Aquatic Invasive Species Grant Award
A Pursue Parks Planning and Trail Projects (Sunrise & Swedish Im))

A Continue use of SoliVaste fundfor MPCAsegregated wastegmts,
facility safety& productstewardship (paint

A Continue newChisago Count@rants for:
A Business innovativewaste abatement and recyclimgojects.
Aresidentialfarm dumpcleanups.

A Remove top solivaste andhazardoust K& {1J2 1 4 ¢ = F NP
on School Lake in Chisago City.

A Manage modesincrease in building activity and permittingvenues.
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2015County Budget/Levy Considerations

Attorney/Court Administration & Court Services
A Maintain Current Servickevels: Personnel Cost Increase

A Adjust to Increased workload
A Maintain Current Status State Revenue Supported

MICS
A Refine/Improve new County Website 82 9 QU { S
A Provide support for needed Software upgrades
A Implement approved ARMER system & Firewall projects

A Manage Data Consumption/storage
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2015County Budget/Levy Considerations

Capital/Debt Service
A Continue managing County Debt
A Watch trends in PILT, MCIT Dividend, other activities
A Address LT Capital Neegl€IP and 2015 Projects

Other Agency Support:
A Libraryc Increased Operating Support ($20K)
A SWCD & ExtensigMaintain programmatic Support
A Heartland- Undertake Service Redesign
A Otherc Slightly Reduced Support for CCHS & Ag Societ
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V. Property Tax & Taxpayer
Information
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Who Uses Your Property Tax Dollar (2014)?

D SIALES OF N DISEBUD, %” ¥

| 495665156  vi [

County City/Twp Sdhooils State Others
42¢ 25¢ 24¢ 6¢ 3¢

12/2/2014 Draft 2015 Budget
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What Can | Do About My Tax Bill?

A Get the Correct InformatiofCounty staff available)
A Verify accuracy of your taxing information
A Understand the multiple variables at play

A Contact Each Taxing Jurisdiction regarding its
respective decisions and impacts on your property

-y

A Consider Applying for Property Tax Relief



http://minnesota.http/minnesota.publicradio.org/display/web/2011/10/25/video-property-taxes-increase/

